School of Business

Wayland Mission Statement

Wayland Baptist University exists to educate students in an academically challenging, learning-focused,
and distinctively Christian environment for professional success, and service to God and humankind.

Contact Information

Course: MGMT 5306 HIO1 — Leadership and Management Development
Campus: Hawaii Campus

Term/Session: Fall 2, 2024 (Oct 14 — Dec 14, 2024)

Instructor: Dr. Dan Jacobson

Office Phone Number
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you do not wish to participate in the Automatic eBook program, you will have the first week of class to opt-out of
the program (additional details will be outlined in your email instructions).

Optional Materials: N/A

Course Outcome Competencies:
e Evaluate how the various leadership and management theories function in organizational
behavior and design.
o Evaluate the essential components of managing and leading change.
o Develop core competencies found in effective leadership.
e Synthesize Spiritual Gifts into three views of leadership.

Attendance Requirements

(School Policy) Students enrolled at one of the university’s external campuses should make every effort
to attend all class meetings. All absences must be explained to the instructor, who will then determine
whether the omitted work may be made up. When a student reaches that number of absences
considered by the instructor to be excessive, the instructor will so advise the student and file an
unsatisfactory progress report with the external campus executive director/dean. Any student who
misses 25 percent or more of the regularly scheduled class meetings may receive a grade of F in the
course. Additional attendance policies for each course, as defined by the instructor in the course
syllabus, are considered a part of the university’s attendance policy. A student may petition the
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Disability Statement: In compliance with the Americans with Disabilities Act of 1990 (ADA), it is the
policy of Wayland Baptist University that no otherwise qualified person with a disability be excluded
from participation in, be denied the benefits of, or be subject to discrimination under any educational
program or activity in the university. The Disability Services Coordinator and Academic Coach serves as
the coordinator of students with disabilities and must be contacted concerning accommodation

requests. Office: (806) 291-1057.
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Week 6
November 22"

Negotiating/Resolving Conflict
Empowering & Engaging Others

Read Chapters 9-10
e Article Evaluation #5
e Bb #3 Classmate Responses

**THANKGIVING BREAK**

December 13™

Paper Presentations in Class

Week 7 Building Effective Teams e Complete Final Paper
December 6™ Leading Positive Change
Week 8
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